JAMES COHOLAN

Al PRODUCT LEADER | AGENTIC PRODUCTS, GROWTH & AI-NATIVE EXECUTION

310-907-6639 | jamescoholan@gmail.com | Los Angeles, CA | linkedin.com/in/james-coholan | jamescoholan.com

EXECUTIVE PROFILE

Al product leader and product engineer who builds and scales agentic consumer and enterprise products from discovery through
growth. Combines 0-to-1 product strategy, hands-on LLM, RAG, and tool-calling fluency, analytics, P&L ownership, and executive
partnership. Built an Al function from the ground up, launched a product to several thousand paying subscribers in under two months,
and delivered production Al platforms across GCP, AWS, and Firebase.

CORE EXPERTISE

Al Product Strategy & Roadmaps | 0-to-1 Product Development | Agents, LLMs & RAG | Product-Led Growth & P&L | Executive
Stakeholder Management | Cross-Functional Delivery | Experimentation, Retention & LTV | Al Adoption & Operating Models | GCP,
AWS & Firebase

PROFESSIONAL EXPERIENCE

Systeml | Lead Product Manager - Al Agents & Emerging Products 2025 - Present
e Own end-to-end product strategy, discovery, PRDs, roadmap prioritization, delivery, post-launch growth, and P&L for Al agent-

powered consumer products.
e Partner with the CEO, COO, CPO, designers, and engineers to align business priorities, sequence the roadmap, validate

concepts, and move products from prototype to scaled execution.

¢ Designed and shipped agentic products combining LLM reasoning, retrieval-augmented generation, and tool calling to automate
complex workflows, including a legal assistant product line.

e Grew a new Al product from launch to several thousand paying subscribers in under two months while sustaining strong week-

over-week growth.
e Built KPI trees, event schemas, cohort and retention analysis, revenue attribution, and dashboards for growth, churn, LTV,

renewals, and engagement to connect roadmap decisions to business value.
e Created an Al-first operating model across marketing, design, and engineering, training teams on practical workflows, standards,

and evaluation to improve adoption, throughput, and decision quality.
¢ Built the Al team as the function's first hire, recruiting and training talent while establishing repeatable frameworks for Al-native

product development and cross-functional execution.

Inova Platforms, Inc. | Al Product Engineer & Enterprise Transformation Consultant 2023 - 2025
e Partnered with major technology companies and Fortune 500 enterprises to identify high-value Al opportunities, architect and
deploy solutions, scale adoption, and translate advanced capabilities into measurable ROI.
¢ Bridged business goals and technical execution across LLM orchestration, agentic automation, enterprise Al integration, cloud

architecture, analytics, and DevOps.
e DeepChamp Al: led product and full-stack delivery of a real-time Al analytics platform integrating 7 Al models and 4 data APlIs,

supported by 38 cloud functions, Firebase, GCP, CI/CD, and production observability.
¢ AlA: delivered a cloud-based Al media generation and distribution platform on Kubernetes across GCP and AWS, with

autoscaling and streaming analytics; generated 8.7M views and 1.25M watch-hours.
¢ NextGen Media Al (acquired): led product execution for an Al content-generation SaaS, reached 1,000+ signups, owned P&L,

and negotiated an acquisition at a 9X revenue multiple.
YMU | Manager - Paris Hilton 2022 - 2023
¢ Led high-visibility programs across senior stakeholders and external partners, including NBC New Year's Eve (5.3M live viewers)
and a Fonda Theatre debut that sold out in two minutes and delivered 30M cross-platform impressions.
¢ Drove release and promotion strategy that helped grow Spotify monthly listeners from 710,000 to 2,057,892 and secured Rolling
Stone placements.
LightTwist (YC 21) | Founding Team - Al Product Management 2021 - 2022
¢ Led the roadmap and cross-functional integration of a cloud-native Al video segmentation product, contributing to a 260%
increase in a target user's video viewership.
e Launched product demos and growth programs that generated 250,000+ organic impressions and 2,000 sign-ups.
SYB Creative | Founder 2019 - 2021
e Built and operated media and virtual-experience products that generated 48M+ music streams, 1.2M video views, 25,500 watch-
hours, and $300K+ in partner live-event revenue.
William Morris Endeavor (WME) | Associate 2018 - 2019
e Oversaw $1M+ in contracts for premier artists and coordinated cross-functionally with agents and management teams.

EDUCATION & CERTIFICATIONS

Occidental College - BA AWS Certified Solutions Architect
The Wharton School - Entrepreneurship Program LAUNCH - Founder U
Antler Residency - 3% acceptance rate
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